FY26 Rhode Island State Plan for Eledc Vehicle (EV) Infrastructure Deployment Ai&i_rr

The State of Rhode Island submits this state Electric Vehicle Infrastructure Deployment Plan consistent
with FHWA’s interim final NEVI guidance released August 11, 2025. As expressly permitted by the
interim final guidance, RIDOT is resubmitting its previously approved state plan for FY22-FY25. RIDOT
disagrees with the legality of FHWA’s revocation of previously approved state plans and the need to
resubmit state plans for fiscal years 2022-25. Rhode Island is party to litigation challenging that revocation
in Washington v. Dept. of Transportation, No. 25-cv-00848-TL (W.D. Wash.), in which the district court
enjoined the revocation of certain state plans for fiscal years 2022-25. By submitting this state plan Rhode
Island does not waive, and instead expressly reserves, any rights, claims, or defenses it may have
regarding FHWA’s actions regarding the NEVI Formula Program in that case or otherwise. All

of RIDOT’s current and future submissions related to the NEVI Formula Program are made subject to this
reservation of rights.

Executive Summary

Rhode Island continues to lead in implementing the National Electric Vehicle Infrastructure (NEVI) Formula
Program. In July 2024, RI became the first state in the nation to achieve fully built-out certification along
Interstate 95, marking completion of its Alternative Fuel Corridor (AFC). Since 2022, RI has expanded its
public engagement programs, supported community-led projects and advanced statewide EV infrastructure
deployment.

For FY26, RI will build on this leadership by focusing on expanding charging to rural and secondary corridors,
strengthening program resiliency, and advancing both physical and cybersecurity requirements in line with the
FHWA’s August 2025 guidance.

For reference, Rhode Island’s FY22-FY25 FHW A-approved plans are also attached.
1. NEVI Program Funds

Progress to Date ($9,641,702 FY22-FY24)

Rhode Island has made significant progress toward building a reliable and accessible EV charging network:

o FY22 ($3.38M): Used to complete Phase 1 (AFC build-out on I-95 at Ashaway and Warwick Park
& Rides). Rhode Island was the first state in the nation to achieve full build-out (FBO) status.
Obligated: $1,602,183 (2024) and $1,781,651 (2025).

o FY23 ($4.87M): Obligated in 2025 to advance new DC fast charging projects in Westerly,
Cranston, Scituate, Pawtucket, and Wakefield. Projects are under development and expected to go
out to solicitation within the next 1-2 months.

o FY24 ($4.87M): $1,388,491 obligated in 2025 to support the projects mentioned above, with
$3,480,918.24 remaining.

FY26 Priorities (513,219,574 Unobligated)

Remaining unobligated funds will be used for competitive solicitations to expand community charging:
e FY24 Remaining: $3,480,918
o FY25: $4,869,414
o  FY26: $4,869,242
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Total to deploy in FY26: $13,219,574

Rhode Island recently conducted a competitive solicitation, known as the Phase 2A Request for Applications,
which generated strong proposals for 20 locations statewide. These unobligated funds will be used to cover
projects selected during Phase 2A and may also support a second round of applications to ensure full statewide
EV charging coverage.

Rhode Island intends to obligate all these funds by the end of FY26, consistent with the updated NEVI and
FHWA guidance.

2. Community Engagement Outcomes Report [per 23 CFR 680.112(d)]

Statewide Surveys: Rhode Island’s FY24-FY25 survey drew over 500 responses from residents,
municipalities, nonprofits, small businesses, and EVSE suppliers. Key findings included a strong preference
for Level 3 chargers on interstates and urban corridors, high demand for public Level 2 charging in
recreational and workplace areas, and identified barriers such as vehicle cost, range anxiety, and a lack of
home charging.

Public Events and Webinars: Outreach has been a cornerstone of RI’s NEVI implementation. Rhode Island
Home Show (16,000+ attendees), Ashaway Park & Ride ribbon-cutting (Governor’s announcement, March
2024; Governor’s Ribbon Cutting- July 2024), and multiple webinars (March—June 2025) presenting Phase 2
opportunities.

Stakeholder Engagement. Ongoing meetings with municipalities, community-based organizations, private site
owners, electric vehicle charging equipment vendors, and utilities.

Outcome: Community input has directly shaped Rhode Island’s NEVI program design and outcomes. For
Phase 2A, outreach contributed to 20 proposed locations totaling more than 110 charging ports across the state.
Feedback led to concrete program adjustments, including stronger requirements for lighting and site security
and vendor cybersecurity attestations as part of application scoring.

Looking Forward: While many communities submitted applications in Phase 2A, several municipalities and
businesses indicated they were unable to complete proposals within the 30-day solicitation window. These
stakeholders remain engaged and are actively preparing for future rounds. Rhode Island will continue targeted
outreach, including technical assistance and capacity-building support, to ensure that a broad pipeline of
community-driven projects is ready for future funding opportunities.

3. Physical and Cybersecurity Strategies [per 23 CFR 680.106(h)]
Physical Security

Rhode Island’s approach to site selection and design prioritizes safety, visibility, and accessibility. All NEVI-
funded sites are required to incorporate adequate lighting for nighttime charging, clear sight lines, and
protective bollards around charging stations and electrical equipment. Locations selected through Phase 2A
reflect these standards, with sites situated in well-traveled areas that offer nearby amenities for drivers. Rhode
Island will continue to integrate physical security considerations into scoring criteria and program design,
ensuring stations are safe, accessible, and welcoming to all drivers.

Cybersecurity
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Rhode Island is committed to meeting and exceeding the updated FHWA and PCI requirements outlined in the
August 2025 guidance. All vendors are required to submit cybersecurity assurance letters verifying compliance
with:

e Open protocols (OCPP),
e PCI standards for secure payment processing, and
e FHWA cybersecurity guidance.

Building on FY25 precedent, where vendors such as ChargePoint documented compliance, Rhode Island will
continue to require documentation of vendor cybersecurity practices as part of the application process and site
scoring. The state reserves the right to request additional information or conduct reviews to ensure protections
remain in place throughout the life of the contract. Vendors are also expected to follow the best practices for
remote monitoring, secure network switching, and timely software updates.

Conclusion

Rhode Island enters FY26 with strong momentum as a leader in the National Electric Vehicle Infrastructure
(NEVI) Program. The state was the first in the nation to achieve fully built-out certification along [-95 and the
first to launch a Phase 2A Community Charging Program, expanding deployment directly into communities.

Looking ahead, Rhode Island remains committed to fully aligning with FHWA’s August 2025 guidance by
strengthening resiliency, security, and accessibility across its charging network. The state will ensure that all
remaining NEVI funds are utilized quickly and effectively, making it the first state in the nation to fully invest
its NEVI allocation directly in community charging infrastructure.

Through rigorous program design, strong stakeholder partnerships, and dedication to building a reliable,

secure, and future-ready EV charging network, Rhode Island reaffirms both its leadership and commitment to
this program.
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